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About the project  
The Diversity Inside Out project aims to address labour market 
needs by firstly, increasing awareness of the necessity of a 
diverse workforce and providing an opportunity to nurture 
innovation and creativity where all culturally diverse views are 
respected. The project builds upon the business case to 
understand processes and systems which ensure individuals, 
managers and employees meet their full potential by promoting 
a climate for a diverse workforce. 

The group had a very successful meeting in May 2022 where 
the group planned the work ahead and reviewed the main 
challenges.  

 

 

 

 

Good participation 
in the desk 
research 
The first part of the project was 
the research phase, during 
which a questionnaire about 
people’s opinion towards 
diversity and inclusion in the 
workplace was sent to 
managers. When managers 
were asked “What are the 
biggest diversity challenges their 
organisations face?” most 
answered:  

• Recruiting individuals 
from excluded groups 

• Challenging existing 
power structures in the 
organisation 

• Encouraging staff to be 
active bystanders to 
intervene in cases of 
racism, sexism, disability 
discrimination and anti 
LGBTQi+ behaviours 

The feedback from the 
managers participating was 
used to inform the development 
of the project’s training material. 

Dinner in Iceland after a productive day of work.  

 

 

  



 

Diversity Cards 
 

 

 

In the first activity the partners have prepared 
a set of Diversity Cards. The cards will offer 
stories, scenarios, and sets of questions that 
will be used to prompt lively discussion and 
debate. They will provoke honest 
conversations about the dilemmas relating to 
diversity and inclusion in the workplace 
(racism, age discrimination, sexism, gender 
discrimination, menopause discrimination, 
presenteeism, intersectional issues, 
LGBTQi+A, carers, parenting issues).  

This practical tool can be used for education 
and discussion about diversity in the 
workplace. It can also address issues and 
dilemmas that may have occurred and caused 
a misunderstanding. Furthermore, the Diversity 
Cards will raise awareness about the 
importance of talking about diversity and how it 
positively impacts organisations and team 
members as well. 

The cards will be available for anybody to use 
on www.jafnretti.is 

 

 

 

Piloting 
with 
Managers 

 
According to feedback received from the pilot participants, the Diversity Cards 
were a great tool for facilitating discussions and debate around issues of 
inclusion, diversity, and discrimination. Participants praised the Diversity 
Cards’ potential to contribute to a dialogue of diversity in various types of 
workplaces, providing a safe place for discussion on perspectives. 

  

"The European Commission support for the production of this publication does not constitute an 
endorsement of the contents which reflects the views only of the authors, and the Commission 
cannot be held responsible for any use which may be made of the information contained therein." 

http://www.jafnretti.is/

