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The quota turn

* Norway
— Quotas In 2008 after
years of deliberations
* Iceland

— Abruptly 2010 after the
Aiversity financial collapse
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Women's turn?

e After the crash, Iceland's
women lead the rescue

— The Observer February 22,
2009

After the crash, Iceland's women lead
the rescue

* Viking Women Aim to End to
the Age of Testosterone
— PBS April 24, 2009
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I
Boards and managements

* No concerted data

* Definitions not unambiguous
— Statistics Iceland o
« Companies by size (employees) ’\% ‘ =
— Frjéls Verslun (Free commerce) Pttt die
« Companies according to their revenue
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Statistics Iceland 2014
Women board members & CEOs

4 )
98% have

fewer than 50

employees

Companies < 50 empl.

J

Companies 2 250 empl.

W CEOs
9% B Board members

All companies
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I
Company boards 2012 - 2013

- Women younger, more
educated, other educational
background
- Men, the younger and less

educated - the more negative
towards to gender quotas

- KPMG & School of Social Sciences 2013
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Gender Equality and the Economy: Policies,
Trends and Impact

* Managers 250 biggest Icelandic companies 2015
— Iceland, Norway, Malta, US + KPMG Iceland & Malta
— Survey Nov 2014 — Jan 2015

— Sample 1349, response rate 73% (N=984)
* Icelandic Research Council 2014-2017

« Power and democracy research project, University of Iceland
2014-2017 www.vol.hi.is
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http://www.vol.hi.is/

Executive boards

27% 73%
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Positions of women and men

CEO/ Managing Director

Deputy CEO
COO
CFO B Men
B Women

HRM manager

Department/division head 38%

Other
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Highest degree of managers

Primary school h 3%

Secondary school E

16pe

28%

49%
arature degree |
3%
ther
Othe '2%
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Educational background

Business or economics

60%

55%
2%
Law h 7%
) . 4%
Other social sciences h 13%
i i ) 35%
Engineering, science 17%
.. 2%
Humanities rl%
Other 13%
7%
0% 20% 40%
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“Very important” for being a manager

o 92%

85%
91%

Professional focus and engagement

Challenges and responsibility early in the career _ 777;/00/
(o]

® Men
Interest and involvement in leadership _ gig’ B Women
(o]
: e 52%
Opportunity to prioritize job/career — 65%

: : : %
Attention from superiors early in the career — ggc;
(o]
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Women and men agree...

55%
Too few women apply for man. positions
54%
Women choose less career w/resp. for = Men
results and performance = Women
Women less willing to fight for their career
0% 10% 20% 30% 40% 50% 60%
R gpati
SZES%  UNIVERSITY OF ICELAND
Ea);&“ o{.‘: SCHOOL OF SOCIAL SCIENCES



Women more often believe...

Recruitment for managemant through
informal networks

Recruitment of women to management
not a priority

Business sector dominated by men
with insufficient trust in women

B Women
B Men

Men have problems working with
female managers

Women applicants disadvantaged in
recruitment process
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Men more often believe...

40%

Women less career because of family/child
responsibility

Women less interested in positions with
responsibility
B Men

B Women

Women handle leadership pressure worse
than men

Not enough qualified women to recruit oo
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Gender balance in top-positions
important because...

Women are equally qualified to men for
management positions

Ensures the optimum utilisation of
society's resources

Encourages women to seek promotion in
business

Will make a difference for how the
company is run

Promotes better risk management
Promotes better financial results

Concerns equal rights of men and women
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B Women

B Men
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Average working hours/week

60%

50%

40%

30%

20%

9%

10%

0%

40
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53%

41-50

44%

51-60

B Men B \Women

13%

61-70

7%

>70



Children

69%

One child

43%

2 children

3 children or more

B Women

B Men
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Sharing of household tasks

49%

Partner does the most

73%

Share equally

B Women

B Men

22%

3%

| do the most
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Possible to combine current job with main
responsibility for children and family logistics

60%

57%
50%
43%
40%
30% 29% 28%
23%
00

20%
10%

0%

To a small extent Neither ... nor To a large extent

B Women B Men
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Come home from work too tired to do what had to be

done (last 3 months) (ISSP 2013)

45%
40%
35%

30%

A few times a week A few times a month Once or twice

H Women H Men
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I
Gendered rules of the game?

« Women see / believe

« Men see / believe
— Structural hindrances, male

— Family responsibilities
biased environment hinder for women
— Believe in the business — Women don’t cope with the
case of gender balance, pressure, and not enough
better financial results and gualified women
risk management — Less housework and family
— More family responsibilities

responsibilities
— More often experience

— Less often experience work
work life balance although life balance although data
data indicate otherwise Indicate otherwise
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Guldbyorg Linds Rafnadottir | Laufey Axelsdostr
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WOMEN AND MEN AS

BUSINESS LEADERS IN ICELAND
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